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CHIEF EXECUTIVE
Jackie Yates

HEAD OF MARKETING AND
COMMUNICATIONS

Louisa Dean

EXECUTIVE DIRECTOR
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Charlie Stewart Keith Townsend Melissa Wise

DIRECTOR

CHILDREN’S SERVICES,
EDUCATION & EARLY HELP

Lara Patel

20% RBC, seconded to BFfC
80%

DIRECTOR
PUBLIC HEALTH
(BERKSHIRE WEST)
John Ashton
RBC/West Berkshire
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@ Reacling

EXECUTIVE DIRECTOR
RESOURCES
Charlie Stewart

ASSISTANT DIRECTOR

HR & ORGANISATIONAL
DEVELOPMENT

Kathryn Cook

OD & Workforce Development
Payroll & Pensions
Resourcing/Recruitment
HR Advice & Support
Staff Nursery
H&S for Staff & Public

Emergency planning & Risk
Management

DIRECTOR
FINANCE
(SECTION 151 OFFICER)
Darren Carter

Accountancy — Analysts
Accountancy — Systems
Accountancy — Technical
Accounts Payable
Accounts Receivable
Business Partnering
Revenues and Benefits
Internal Audit
Fraud and investigation

ASSISTANT DIRECTOR
LEGAL &
DEMOCRATIC SERVICES

(MONITORING OFFICER)
Michael Graham

Legal Services
Joint Legal Team
Democratic Services
Electoral Services
Customer Relations
Information Governance

ASSISTANT DIRECTOR

PROCUREMENT &
CONTRACTS

Jonathan Hopkins

Procurement
Contract Management
BFfC Contract Oversight

Finance System Supplier
Requests

ASSISTANT DIRECTOR
POLICY, PERFORMANCE &

CUSTOMER SERVICES
Gavin Handford

Call Centre & Customer Hub
Delivery Unit
Corporate Improvement
Policy & Performance
Voluntary Sector
Registration & Bereavement
Services

CHIEF DIGITAL AND
INFORMATION OFFICER

Martin Chalmers

ICT operations

Business partnerships &
applications

ICT programme
Client management
Website
Digitalisation programme
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ECONOMIC GROWTH &
NEIGHBOURHOOD
SERVICES

Keith Townsend

DEPUTY DIRECTOR

INFRASTRUCTURE,
ECONOMY & CAPITAL

PROJECTS
Emma Gee

Infrastructure and Funding
Business Development
Capital Projects
Town Centre Regeneration
Climate Strategy

ASSISTANT DIRECTOR

ENVIRONMENT &
COMMERCIAL SERVICES

Trevor Pugh

Street Care Services
Neighbourhood Services

RE3 Waste Services

ASSISTANT DIRECTOR

PLANNING, TRANSPORT
& REGULATORY
SERVICES

James Crosbie

Planning
Regulatory Services
Transport

ASSISTANT DIRECTOR
PROPERTY & ASSET
MANAGEMENT

Charan Dhillon

Assets
Property Development
Corporate Property Services
Education Assets

ASSISTANT DIRECTOR
CULTURE
Donna Pentelow

Library Services

Cultural Services Leisure &
Recreation
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EXECUTIVE DIRECTOR
COMMUNITIES & ADULT SOCIAL
CARE

Melissa Wise

DEPUTY DIRECTOR

SAFEGUARDING, QUALITY &
PERFORMANCE

VACANT

Deputies & Deprivation of Liberties
Safeguarding Service Improvement
Quality - delivery, monitoring and
governance of social care services
Adults Performance Team
AMHP and Forensic Team, Provider
Services

ASSISTANT DIRECTOR

COMMISSIONING &
TRANSFORMATION

Chris Greenway

Transformation of ASC Services
Commissioning
Contract Monitoring
Personal Budget Support Team
Financial & Assessment Team
Integration

ASSISTANT DIRECTOR
ASC OPERATIONS
Sunny Mehmi

Hospital Discharge to Assess Service
Adult Care
Day Service, Respite & Shared Lives
Community Mental Health
Locality Team
Preparing for Adult Hood
Advice and Well Being Hub

CONSULTANT
PUBLIC HEALTH
Martin White

Reduce the differences in
health between different groups
of people
Support individuals at high risk of bad
health outcomes to live healthy lives
Help children and families in
CEVATCENS
Promote good mental health
and wellbeing for all children
and young people
Promote good mental health
and wellbeing for all adults

ASSISTANT DIRECTOR
HOUSING & COMMUNITIES
Zelda Wolfle

Housing Operations

Community Safety and
Enablement

Strategic Housing and
Development

Housing Property Services
Homes for Reading




