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Corporate Plan Appendix

Key Measures and Projects

This appendix provides an overview of the key performance measures and projects that will make
a significant contribution to driving the change we want to see in Reading through our three
themes: Healthy Environment, Thriving Communities and Inclusive Economy.

This includes the major initiatives that are driving the transformation of our foundations and day-
to-day service delivery.

These are the measures and projects that we will monitor and report on to track our progress
against our goals. Targets have been included for all three years of the plan where possible, but
will be reviewed annually.

This list of projects does not cover every activity the Council undertakes - there will be many
smaller projects, change initiatives and day-to-day activities that are important to residents and
vital for our town. These are also measured, monitored and tracked, however these are not all
included here so that we can keep the focus on the major change projects that will make the
biggest difference.
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Key Measures

Healthy Environment

Food waste recycled (as percentage of

(0] (0] (0] 0,
total household waste) 155 e 1% e
Percentage of total household waste 50% 51% 529 539%
recycled
Active travel trips to the town centre o o o o
(walking and cycling) * 36% 37% 38% 40%
Public transport trips to the town centre * 34% 35% 37% 40%
Car trips to the town centre * 30% 28% 26% 24%
Kilometres of roads and pavements
resurfaced = b = =
Percentage of_ actionable (40mm depth) 99% 99% 99% 99%
potholes repaired within 28 days
Hectares.turned over to re-wilding 48.6 48.9 491 49 4
(cumulative)
Number of trees planted on Council 13,725 14,025 14,500 15,000
owned property (cumulative)
Carbon footprint (Reading) — reduction in L
carbon emissions (kilotonnes CO2) LI (2L = = ekl
Carbon footprint (Reading Borough
Council) — total carbon emissions (tonnes 19,761 (2008) > 4,957 3,977 3,105
C02)
Air quality (micrograms per meter cubed
of nitrogen dioxide pug/m3) £ = = £2
Number of prosecutions for flytipping 40 40 45 50
Percentage of Houses of Multiple 41% 42% 43% 44%
Occupation that are licensed
Remediation of tall buildings with cladding 100% 100% 100% 100%

*subject to possible revision as part of the Local Transport Review

1 The Reading Climate Emergency Strategy does not set interim carbon reduction targets prior to net zero by 2030. This figure is
therefore based on the notional annual reduction required to reach net zero by 2030 assuming a straight line reduction, which is

unlikely to happen in reality. It should therefore be treated as indicative rather than as a specific target, and will require national

policy interventions and resources if it is to be achieved, as set out in Reading’s climate emergency declaration.

2 baseline different time period to that for the measure for the borough above, due to use of different datasets for each
measure
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Key Projects

Healthy Environment

Responding to the climate emergency

Fleet de-carbonisation

Local Transport Plan

Place improvement projects (roads, parks,
community facilities and heritage assets)

Environmental action

Implementing the Climate Emergency Strate

Delivery of over 150 actions to contribute to the overall vision to
mitigate and adapt to climate change

Retaining our position on the ‘A’ list’ for bold leadership on climate
change following an assessment by the Carbon Disclosure Project

Electrification of fleet

New Local Transport Plan (LTP) for Reading

The allocation of £1.6 million Community Infrastructure Funds and
commencement of the approved schemes

Improvements to play areas and park environments

£9 million on Reading’s biggest ever investment in resurfacing roads
and pavements

Deliver and develop the new play hub at Prospect Park

Deliver the project to decarbonise the Hexagon theatre through
improved heating and lighting

Delivery of Capital Education Property Development Programme

Implementing the Environment Act 2021
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https://readingcan.org.uk/our-plan/

Key Measures

Thriving Communities

Number of households prevented from
becoming homeless

The number of people sleeping rough 22 8 5 2
Number of affordable homes delivered 54 169 169 169
Total (net) completed additional dwellings 408 689 689 689
(new build and conversions)

Number of the above that are three or 65 117 124 137

more bed family homes

Percentage of adults who are physically
active for more than 150 minutes per 66.1% 66.1% 68%
week

Percentage of children in care living more
than 20 miles from Reading

70% subject to
national trends

30% 28% 26% 24%

Youth re-offending rate 32% 30% 28% 25%

Older People (65+) who were still at
home 91 days after discharge from 78% 80% 85% 87%
hospital into reablement

Percentage of new contacts to the Advice
& Wellbeing hub resulting in a successful  78% 80% 83% 85%
outcome not requiring an ongoing service

Percentage of service users supported to

(o) (o) (0] 0,
live independently in the community s Gk e P9
Percentage of service users in receipt of 7 @ 2 .
Adult Social Care Direct Payments 21 2 2 280
Proportion of smoking cessation service
users who achieve successful 4-week 40% 40% 45% 48%
smoking quit status that are routine and
manual Workers (per quarter)

Numb_er of NHS Health Checks delivered 150 150 180 216
to residents (per quarter)
Number of carers supported to maintain 110 120 140 160

their caring role
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Key Projects

Thriving Communities

Housing Strategy 2020-25 and
housing initiatives

Celebrating Diversity

Reading Community Safety Plan

Transforming leisure services

Supporting communities to recover
from major incidents

Voluntary and Community Sector
(VCS) partnerships

Adult Transformation Programme

Commissioning effective smoking and
cessation support

Key BFfC projects and initiatives

Develop social inclusion community development plans for the most
deprived areas

Delivery of 300 new Council homes

Deliver zero carbon initiatives within Council homes — including using
passivhaus principles to design new homes, retrofit energy efficiency
measures and develop more low carbon energy sources for existing RBC
Housing'

Celebrate Reading's diverse arts, culture and heritage, including supporting
the Reading Caribbean Cultural Group, Reading Rathayatra, Sharad Utsav,
Diwali, Windrush Day, Reading Mela and Black History Month among others

Delivery of a new Community Safety Plan with a focus on tackling serious
violence and improving community engagement

In partnership with GLL, continue to deliver investment in the borough's
leisure facilities, including improvements at Meadway Leisure Centre, a new
community pool at Palmer Park and progress on the new Rivermead Leisure
Centre

Working with our new leisure provider to increase rates of physical activity

Implement plans to commemorate the Forbury Gardens attacks and install
a permanent memorial in the Gardens, in partnership with key stakeholders

Supporting communities to recover from the devastating fire at Rowe Court,
helping them to find alternative accommodation and welfare support

Implementation of the VCS action plan to build our relationship with the
VCS and increase capacity within the sector

Deliver the increased Small Grants Programme

Commissioning of services from the sector through the ‘Closing the Gap’
framework

Review and expansion of the Community Reablement Team to maximise
people’s independence

Development of an accommodation pathway for vulnerable working age
adults

Development of a Personal Assistant Market to enable people to live
independently at home

Commissioning a new smoking cessation service

To be updated following the adoption of the BFfC business plan
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Key Measures

Inclusive Economy

Participation at Council cultural venues
Number of visits to our libraries
Borough bus usage

Borough park & ride usage

Borough rail usage (all trips)

Percentage of Council contracts which include
social value

Percentage of secondary school fixed period
exclusions

Key stage 2 results - reducing the gap
in attainment between advantaged and
disadvantaged pupils

Key stage 4 results — reducing the gap
in attainment between advantaged and
disadvantaged pupils

Percentage of Care Leavers who are not in
education, employed or training for work (NEET)

Black and Minority Ethnic employees in Council's
workforce

Gender pay gap (mean) for Council’s workforce

Ethnicity pay gap (mean) for Council’s workforce

Percentage of people with a learning disability in
paid employment

Number of school places for children and young
people with Special Educational Needs and
Disability (SEND) (cumulative)

New Directions College Ofsted rating

New Directions College Qualification Achievement
Rates

Percentage of residents who select ‘reduction in
crime’ as a top three priority for the Council to
address

Cumulative reduction in crime (based on Thames
Valley Police crime reporting figures)

1 current national rate

150,000

150,000

7.4 million

240,000

3.2 million

Not yet set

7%

20%

21%

39%

14.4%

2.06%

4.26%

4.7%

402

Good

89.2%!*

26%

16,8572

300,000

240,000

14.8 million

360,000

6.4 million

30%

<8%

<25%

<20%

<35%

15%

1.74%

3.5%

5%

402

Good

95.7%

25%

5%

325,000

260,000

19.4 million

480,000

9.6 million

45%

<8%

<25%

<18%

<30%

16.5%

1.25%

2.9%

5.5%

422

Good

95.7%

24%

7%

. Target Target Target
ST I I

350,000
270,000

24 million
600,000
12.8 million
60%

<8%

<25%

<15%

<25%
18.5%
0.75%
1.75%

6%

442

Outstanding

95.7%

23%

8%

2 baseline is 2019/20 ie pre-covid-19, due to the data being skewed in 2020/21 as a result of the national lockdowns
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Key Projects

Inclusive Economy

Cultural Placemaking - improvement projects
to parks, community facilities and heritage
assets

Powered by People Strategy - Reading UK
Economic Recovery and Renewal 2020-24

Employment and skills training

Major Transport Schemes

Town Centre regeneration

Deliver the High Street Heritage Action Zones project objectives

Deliver key improvements to the library service offer, including
plans for the Central Library and additional services to reach new
customers and communities.

Shape the future three year delivery plan 2022-25 for Reading’s
Culture and Heritage Strategy

Work in partnership to further the community and council ambitions
for Reading Gaol

Actions arising from the Powered by People strategy

Develop and implement training programmes
e £1.3 million Education and Traineeship programme via New
Directions
e Support to local employees to access apprenticeships, training
and work force development
e New support employment programme for adults with SEND

Employment and Skills programme delivered via Reading UK:
e Recruitment and job events
e Construction skills training within 6 current developments
e Small Business master class and skills
e Start Up training for the self employed

Complete Reading West Station upgrade
Complete and open Green Park Station

Continued delivery of South Reading Mass Rapid Transport

Bring forward the Minster Quarter site for development and utilising
the £2m brownfield development grant

Adoption of a new Town Centre Strategy which sets the vision and
actions needed for inclusive and sustainable growth
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Develop a Strategy for Social Inclusion in Reading underpinned

by a programme of work to reduce inequality across the town
Social Inclusion Programme including measures to enhance skills and training and provide

better opportunities for all our residents to access and benefit from

the social, economic and cultural opportunities

Implement and subsequently expand with a new apprenticeship
and work experience mentoring scheme

Review all community buildings for digital connectivity and access
to computer equipment

Action plan in place to improve community engagement mechanism

Equalities, diversity and inclusion initiatives - "
across diverse communities

Participatory research on the lived experience of diverse
communities in the Borough

Create a workforce that is fully representative of the population
we serve, where all staff feel welcomed and valued for the unique
perspective, they bring to Team Reading, and where everyone,
irrespective of their background, is supported and empowered to
achieve their goals and progress their careers
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Key Measures

Foundations

: Target Target Target

Resident Survey: Satisfaction with the way the

(o)
Council runs things overall Bty
Resident Survey: Agreement that the Council 549
provides value for money 0
Customer satisfaction in the Customer Fulfilment o
88%
Centre
Enquiries solved at first point of contact at the 87%
Customer Fulfilment Centre 0
Number of self-service transactions via My Account
: 60,000
self-service
Deliver the Medium-Term Financial Strategy 100%
Number of invoices paid by the Council within 30
o 70.9%
days of invoice date
Percentage of responses to the public on Freedom 77%
of Information Act requests made within 20 days ?
Percentage of responses to complaints within 56%

agreed timescales

10

260% 260%
=50% =50%
89% 90%
87% 90%
70,000 75,000
100% 100%
80% 85%
90% 95%
70% 80%

260%

=50%

90%

90%

80,000

100%

90%

100%

100%
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Key Projects

Foundations

Driving social value through our contracts
and procurement

Driving efficiency through contracts and
procurement

Sound financial management

Achieving customer services excellence

Becoming a digital first organisation and
digital inclusive community

Managing your information effectively

Implement Social Value Strategy and reporting (internal training, link
with external organisations and deployment of social value achieved)

Deliver a programme of work to ensure that we get the best value for
money for the goods and services that we buy

Implement business process redesign and financial system, to support
service managers improve financial management

Implementation of the RBC Customer Experience Programme
Increase the number of services delivered online 24/7

Improve the quality of customer service by solving more enquiries at
the first point of contact

Achieving Customer Service Excellence across all customer services
across the council

Implementing the Connected Reading Strategy, delivering the following
in 2022-23:

e Casework and customer platforms to enable more efficient, stream-
lined and accessible delivery of planning, regulatory and resi-
dent-facing digital services

¢ Independent Living programme plan and pilots: exploiting the
latest developments in digital technology to enable the elderly and
vulnerable to live as independently as is right for them for as long
as possible

o Data strategy and early improvements in the use of data for deci-
sion making, with Adult Social Care being the highest priority

¢ Digital inclusion, focusing on improving access to equipment, con-
nectivity and skills

Implementation of our Information Governance Strategy
¢ Increasing the percentage of service compliance with the Council’s
Information Governance Framework
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https://democracy.reading.gov.uk/documents/s9963/Customer%20Experience%20Strategy.pdf
https://democracy.reading.gov.uk/documents/s17774/Connected%20Reading%20Strategy%20-%20Appendix%201.pdf

Follow us on Facebook, Nextdoor, Twitter, LinkedIn and YouTube - @ReadingCouncil

Contact Us:
H 0118 937 3787 (out-of-hours emergencies: 0118 937 3737)
I https://www.reading.gov.uk/




